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Agenda

/.30 am — Registration, Breakfast & Networking
8:00 am — Welcome to Enova
8:20 am — How Enova can support you and your organization

8:40 am — What's here and what's coming

9:00 am — Wrap-up and questions

f -

In your browser, go to www.vevox.app -
Enter Session ID 100-157-176
Type In your guestions anonymously

Ask a gquestion — ‘

MOST RECENT MOST LIKED

November 22, 2022
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Fast Facts
1,108 km?

Service territory

157,466

Business and
residential customers

311

Employees

Waterloo

Assets 44,000

Formed:

September 1, 2022 from the merger
of Kitchener-Wilmot Hydro Inc. and
Waterloo North Hydro Inc.

Our Purpose:
To energize and empower our communities.

Our Vision:

To drive what's next in energy and
sustainability for our communities and beyond.

3,665......

Poles 2,100km overhead
1,969km  underground
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Enova Group
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TOWNSHIP

8.5% 4.5%

Enova Energy Corporation

Enova Energy Enova

Services Inc. Enova Power Corp.
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Welcome to Enova Video
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Enova
Purpose

To energize and empower our communities.
Vision

To drive what's next in energy and sustainability for our
communities and beyond.
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Enova

We want to be the trusted energy provider,
dedicated to delivering safe and reliable energy
solutions that power our communities forward.
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Enova

Our Values

» Safety and well-being above all
* Everyone has a voice

* Transparent in all we do

* Driven to explore new ideas

* Inclusive and empowered
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Enova

At Enova, we’re dedicated to

» Reliable and Dependable Service
* Customer and Community Partnerships
» Continuous Improvement
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Enova
Enova Power. The smart friend you can rely on.
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5 Generation
Generators produce the power we use.

* They include nuclear, hydro, natural
gas, wind and solar. You can purchase
— your power through your utility or an
energy retailer. This is reflected on the
"Electricity” line of your bill.

7 OEB'S ROLE
« License generation companies

Transmitters -_ IESO

The power travels
long distances across
high-voltage lines, called

The Independent Electricity
System Operator (IESO) directs
the flow of electricity across the

the transmission grid, AT :
to your utility. transmission lines, Fonnectmg
generators, transmitters, local
W] OEB'S ROLE utilities, and industrial companies
« License transmission companies that use it in large quantities.
* Review and set the transmission
rate - the same across Ontario v

« License IESO
» Set fees IESO can charge

Energy Retailers

Private companies
that sell electricity
under contract. You
pay the price you and
the retailer agreed to
in the contract.

OEB'S ROLE
« License utilities
* Make and enforce rules and
customer service standards

* Review and set delivery
rates for each utility

Your Utility

The utility owns and operates

the distribution system - wires and
equipment - that delivers the power
to your home or business. It is also
responsible for billing you.

= License energy retailers

» Make and enforce rules

= Impose penalties/fines of
up to $1 million/day

You,
the customer

OEB'S ROLE
« Set reasonable rates for generation,

transmitters and utilities
» Promote consumer awareness and protection
= Protect, engoge and empower consumers
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The utility owns and operates

the distribution system - wires and
equipment - that delivers the power
to your home or business. It is also
responsible for billing you.

Your Utility Energy Retailers

Private companies
that sell electricity
under contract. You
pay the price you and
the retailer agreed to
in the contract.

ey

» License energy retailers

OEB'S ROLE

* License utilities

* Make and enforce rules and
customer service standards

* Review and set delivery

rates for each utility

» Make and enforce rules

* Impose penalties/fines of
up to $1 million/day

You,
the customer

OEB'S ROLE
« Set reasonable rates for generation,

transmitters and utilities
* Promote consumer awareness and protection
* Protect, engage and empower consumers




Enova
Evolution of Enova
(KWH & WNH) Enova

\ Supplier > / Energy Advisor

Pre 2000 2000 to 2022

* Provider of electricity — * Provider of electricity
keep the lights on

Strategic Business
Partner

2022 and Beyond

Provider of electricity

. Assistance with energy Assistance with energy

conservation and energy conservation and energy

efficiency

efficiency

Project Partner for EVs,

Solar, Battery Storage

Energy Management

Project Management
Possible Financing Partner
Suite/Sub-Metering

November 22, 2022




Enova’s Key Account
am and Support

ow Enova can support you and your
organization
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How Is Enova supporting customers?

* Quarterly eblasts

» Key account breakfasts

* Educational round tables and webinars

* Peer-to-peer sessions

» Face-to-face engagement with our key account advisors and other
Enova resources
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Enova Key Account Team — ABCD’s

Andrew Bennett Chris Drygala

Andrew has been helping businesses find Born and raised in Kitchener-\Waterloo,

energy solutions for more than 15 years.
With a background in engineering

Chris has 13 years of experience in energy
manadagement and customer service. As a
Certified Engineering Technologist with a
Sustainable Energy and Building
Technology diploma from Humber College,
Chris knows the guestions you need to

technology and energy management,
coupled with a data-driven approach,
Andrew has the knowledge to solve your

tough energy challenges.
ask for the solutions you need.
e 519-239-8211

R, 226-220-2935
= andrew.bennett@enovapower.com

w chris.drygala@enovapower.com
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Smart friends listen — this 1s what we heard!

What are the most pressing energy-related topics you’re faced with today?

Energy Costs — /1%

Sustainability — 46%

Power Quality / Reliability — 27%

_ 4\% Q Q & &
Power Generation / Storage — 22% RS & & & e
& > & Ny 5
& 2 > S K R
Carbon Pricing — 22% N & © S
<& © &
. & <

Electrification / EV Charging — 10% \
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Smart friends are there for you — here’s how!

Billing, Rates and Supply:

* rates and billing education

Lighting

* global adjustment mitigation

* energy usage and demand analysis

* service upgrade planning ke sliacin”

Ventilation

Space Cooling
Office Equipment

Cooking

 supply quality and reliability
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Smart friends are there for you — here’s how!

Energy Efficiency and Management:

» facility and equipment assessments

ENERGY
hhiaee Sl MANAGEMENT

e equipment data logging

e compressed air leak audits

* energy modelling

 business case analvysis s I ONy
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Enova

Smart friends are there for you — here’s how!

@ ENEHGY STAH?} Welcome WNHydro: Account | Nofifications | ENERGY | Contacts | Help | Sign
Benchmarking, Monitoring and Reporting: = Portfoliolianager

MyPortfolio Sharing Reporting  Recognition

 E\WRB and Energy Star Properties (1) Dashboard (ercs curentas o 121202 8T AMESD S S DT
Add a Prope
| View All Properties (1) b | | Energy Highlights V| Refresh Metrics

Add/Edit/Delete Groups Add/Edit'Delete Views

* energy monitoring and data logging source EUI Trend (kBu/fe) o B EFEEES, SED o Suedh
# Change Metric WNH Service
20 = Centre | 1203172021 NA 409 80.1
19478725

15
o /\‘_‘\' : WY Page 1 of 1 [0 d [EE View 1-1 of 1

# Download Data Table

10

sub-metering

5

0
2011 2013 2015 2017 2019 2021

(Chart current as of Refresh Chart
01/26/2022 04:09 PM EST)

* custom reporting
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Smart friends are there for you — here’s how!

Distributed Energy Resources:

SOLAR PANELS WIND BATTERIES EV CHARGERS GENERATORS

—rt)

4o W

THERMAL STORAGE CO-GENERATION HYDRO ELECTRIC FUEL CELLS
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Smart friends are there for you — here’s how!

Electrification:

Transportation

* Public Charging Stations
= Electric Vehicles
» Fleet Electrification

Commercial and Industrial

= Heat recovery chillers
= Replace pneumatic equipment with electric
= Install induction fumaces for non-ferrous metal melting

Residential

B
28
+ In-Home Charging Stations o) (9]

Air-source Heat Pumps
= Lawn maintenance equipment (mower,
timmer, hedger, blower, etc.)

Heavy Duty Off-Road

Replace propane/gas forklifts with electric
Eliminate Truck Stop idling

= Convert rail yard cargo handling
equipment to electric

Agriculture

* Retrofit Diesel Irrigation Pumps to Electric

* Indoor agriculture {controlled lighting, and
space-conditioning)

+ |Infrared drying and peeling of vegetables

Aviation

= Pushbacks
= Belt Loaders
+ Baggage Tugs




A Energy

ransition
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What’s Changed?

» Paradigm shift in the energy industry
« ESG

» Electrification

* Local Opportunities

» Operating/Industry Reguirements

» Stakeholder Expectations
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The Energy Transition

November 22, 2022

The

Four Ds of
the Energy
Transition

DECARBONIZATION

The transition away from
fossil fuel-based energy
to decarbonized energy

DIGITALIZATION

Energy consumers, utilities and
others increasingly rely on
internet-connected technology

DECENTRALIZATION

Distributed energy
resources (like rooftop
solar) are proliferating

DEMOCRATIZATION

Customer choice, ownership
of energy resources and
empowerment
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Interactive Questions
In your browser, go to www.vevox.app
Enter Session ID 100-157-176

Questions will start shortly
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http://www.vevox.app/

Enova

Questions?
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